
Strategic Monitoring Committee – work programme 
2007/08 

February 2008 

 • Revenue budget consideration 

• Capital Programme 

• Work Programme 

10 March 2008 

 

 

• Corporate Plan  

• Confirmation of Comprehensive Performance Assessment 
and Direction of Travel Assessment Scores for 2007.  

• Managing Performance Management Progress Report  

• Integrated Performance Report 

• Draft Community Strategy Action Plan 

• Smallholdings Policy  

• Review of Constitution 

• Comprehensive Area Assessment Programme 

• The findings of the Annual Satisfaction Survey  

• Work Programme 

 

 TBC 

 • Accommodation Strategy 

• ICT Services Executive Action Plan – progress report /cross 
reference with request from Audit and Corporate 
Governance Committee 

• Pay and Workforce Development Strategy monitoring (inc 
Staff Opinion Survey) 

• Comprehensive Equality Policy 

• Review of Constitution 

• Scrutiny Development Plan 

• Analysis of Complaints to the Ombudsman – Planning 

• Work Programme 

 

28 April 2008 

 • Integrated Performance Report 

• Community Strategy Action Plan Monitoring 

• Annual Efficiency Statement 

• Service Plan Monitoring/Proposals 

• Progress Report on Strategic Service Delivery Partnership 

• Work programmes 

  



Other issues  

• Review of Provision of School places 

• User Satisfaction Surveys. 

• Review of the Constitution. 

• Gender Equality Scheme Monitoring (reported March 2007 6 month/annual). 

• Comprehensive Equality Scheme Action Plan monitoring. 

• Scrutiny of Police/Crime and Disorder Reduction Partnership. 

• Electoral Registration issues - polling station reviews 

• Elections Action Plan - Monitoring 

• Scrutiny Process (suggestion from member of the public) 

• Definition of Senior Citizens (Request from member of the public) 

• Communications Strategy Monitoring 

(Items referred by Audit and Corporate Governance Committee – see covering report) 

 

 

 
Further additions to the work programme will be made as required  
 


